WORLD MICROLIGHT CHAMPIONSHIPS

LONG MARSTON,  UK,  23 -  30 August  2003.

​​​​​​​​​​​​​​​​​​​​​​_______________________________________________________________

STEWARD'S  REPORT

According to the duty of preparation monitor (FAI Sporting Code, Sect. 10, ( 4.4.1)  and  steward,  (General Section,  ( 4.3.6 and Section 10, Annex 5 ( 3) I present hereby my report on  the World Microlight Championships,  Long Marston, UK,  Aug.  23-30, 2003.

The report focuses on:

1.  Preparation of the event.

2. Championships: 

Tasks,  marshalling,  scoring, airspace restrictions and safety, supplementary events, final conclusions and suggestions.

Ad.1. 

Information on the event, published  on the website  “www.wmc2003.org”  since January 2003,  was  good and  in time.  The website  presented basic documents: Local Regulations, Task Catalogue and Bulletins. Other helpful data was published: registration info,  accommodation info,  maps, etc. Internet registration on the website "www.flymicro.com" could be done  in  the format  used  recently  on WAG 2001 and EMC 2002. 

Detailed instructions were published for non-competiting guests who  arrived Long Marston with their aircrafts and planned  flights.  They had to  apply for the “UK air navigation order 2000 exemption”, issued by  the CAA.  All necessary procedures, where problems appeared in some cases, were dealt with the Event Director,  Keith Negal.

Arriving Long Marston 5 days in advance,  Aug 18, I  could observe the final preparation of the  site and event supports.  The airport,  recently a military base, after years  had been considerably reduced in area and performance.  The main concrete runway remind in relatively good shape, the other permanent installations - hangars and buildings were seriously deteriorated.  Except the old “Control Tower” building,  all the necessary infrastructure must be prepared from the beginning. There were: 

-  Grass runways, suitable for different wind directions, for takeoff and landing of Classic classes.  The main concrete runway was not used for competitions.  Using it for test  and sightseeing flights was not restricted.

- PPG  takeoff area in the vicinity of the airfield, near to the PPG camping area.

- Two large  camping area, separate for Classic and  PPG classes, divided into boxes for every national  team. Both camping areas were located on two parts of the airfield in the distance of ca. 2 km. The third camping for marshals and guests was at the main airfield, close to the headquarters. Electricity lines  and  loudspeakers  were installed on camping.

-  Number of sanitary (toilet and shower) boxes located near the camping. A great number of toilets were installed additionally for guests and spectators visiting the event.

- Large tents for competitor meetings (briefings) and for restaurants.

- Containers for registration office,  jury room, PPG scoring and computer room,  etc.

- Water and power supply installations, including a power generator for marshal’s camping and for the restaurant.

All the above  facilities were completed in time, professionally prepared and kept in order all the time. The organizing personnel was working  continuously  (12 - 16 hours),  all of  them were friendly and  ready  to give support  anytime. 

The computer center was perfectly equipped  and operating  almost  24 hours a day.

It has to be emphasized, that the Organisers did not issue any restrictions on pilots  arriving Long Marston in advance of the event.  A week before the official opening, camping were ready and partly used, including sanitary facilities.  Such kind of unofficial training was not planned,  but everybody was friendly received with no additional charge. 

Conclusions

Preparation of the WMC 2003 at Long Marston was larger in scale and more complex than, for  example,   Levroux WMC 2001 or Nagykanizsa EMC 2002.  Moreover,   local conditions of the site  were  not  easy, causing some problems, for example  with water supply  and electricity. Such problems were solved, using special water tanks and a   power generator. I heard  many remarks  on the  poor quality of internal  roads and on the area surrounding the airfield  -   fully commercialised, but not beautiful. In my opinion,  uncomfortable roads and  scenery lacking in beauty could not be considered  as serious problems, really affecting the event.

Distance separation between the main and PPG camp,  seemed very inconvenient at the beginning,  became later less  important,  because  both competitions were mostly independent. Number of stewards, 3 persons for both competitions, was not sufficient, regardless they were well equipped using two rented cars.

Finally, the logistic preparation of the Championships was excellent,  regardless of difficult local  conditions where only few existing  objects could be used.  Apart from  high costs,  the preparation of  such large enterprise  needed a  tremendous amount of work, done by the team directed by Keith  Negal. They were working hard not only during the event  but months before and many days after the Championships.

Ad. 2

Championship  tasks.

Task Catalogue for Microlight Championships, published  January 2003,  included many  innovations and was  based on FAI Sporting Code, Section 10 Task Catalogue. Task sheets, referred to the certain paragraphs of the WMC Task Catalogue, were usually delivered in advance and explained during the briefing.  Sometimes, however,  discussion on the  briefing caused  changes and task sheets had to be reprinted. 

Long  discussions on briefings were not always necessary.  I suggested to the Director  to avoid situations,  where tasks were finally set under the pressure of competitors.

Another comment concerns the scoring formula in tasks using timing gates, where the accuracy of  time was scored. The time margin, in which no negative scores were counted, was  set to +- 10 s. Time errors exceeding the margin were penalized: -10 scores every 1 s. A competitor could lose amount of 100 scores having  a 10 s error above the margin, while the allowed time margin could be intentionally planned. Such a system  of scoring would be good  assuming an accurate  (within 1 s) time measurements at the gates.  In fact, however,  accuracy could be  less (see below - marshalling).

Testing the new task,  suitable for WAG 2005 - “Polish Bridge” was arranged on the last day of competition. The task was described in the letter from Poland dated Dec. 30, 2002.  Necessary arrangements including setting the “Bridge” were performed by local Marhalls under the supervision of Polish steward J.Kibinski. The test was fully successful.  Many flights under the Bridge, made both by AL and WL aircrafts, were observed with great interest by hundreds of spectators.  

Marshalling

Using flight recorders based on GPS (GNSS - FR), accurate and subjective errors-  free method of positioning and timing, was  discussed and successfully tested  on  EMC 2002 at Nagykanizsa. The method of using the GNSS  Flight Recorders has been developed in details and  formally accepted last year by CIMA  in  Annex 6 to SC 10.  

Local Regulations of the WMC 2003, par. 1.13., says,  that GNSS FR will be used  in Championships as preliminary evidence if suitable CIMA accepted  units will be available before April 1, 2003.  If not: “Photographic evidence, observers and other traditional methods will be used as primary evidence” and “All aircrafts should carry a FR which may be used as secondary evidence”. 

Six weeks after the deadline, May 13 2003,  the  message was published signed  by the PPG Competition Director Richard Meredith-Hardy, confirming the secondary evidence status of the GNSS - FR in the  WMC. 

Unexpectively, in the beginning of the Championships the  PPG competitors were told to  borrow flight recorders to use them as preliminary evidence. PPG Director explained  that one hundred units was brought directly from France, the amount not sufficient for  Classic microlights

Using recorders for the PPG was successful but not perfect. The turnpoints located along the given route were counted if the competitor crossed a circle (cylinder in airspace) of radius 250 m around a turnpoint,  regardless of location of the track. The distance of  the track from the  turnpoints within 250 m were not scored. 

Flight recorders were not used in  the Classic  classes tasks. Timing  was performed by marshals, but not using any support (poles with two strings across; such facilities, including time registring cameras, were successfully used during EMC 2002, Nagykanizsa).  The accuracy of timing aircraft flying overhead  depended on different factors: flight direction,  altitude  and   personal skill.  After the steward’s suggestion on this matter  the method of visual observation by marshals was improved. 

Aircraft weight checking, obligatory for  AL class, was arranged  during  test task. The procedure was organized  very well,  using  professional equipment. Fuelling for economy tasks was  accurate and sufficiently fast.

Scoring

Regardless of the large, continuously working computer center,  delays in   final scoring appeared  and  increased during the  last days of the  Championships,  causing a several hours delay of the closing ceremony and disturbing its  planned  program.  Individual and team  medals were given late in the evening,  except  team medals of Classic classes; these results were not published during ceremony.

Airspace restrictions and safety

Flight boundaries and airspace restrictions were precisely described on maps, distributed in advance. A special document: “Supplementary Notes and Flying Orders for 9-th WMC 2003”  was issued on Aug. 19, 2003. The rule,  obligatory in the UK, stating that flight altitude above any populated area must not be lower than 500 ft, except takeoff and landing, were printed in task sheets. The rule was commonly known and we have received great number of claims and protests from local inhabitants against low flights, particularly PPG. The problem was emphasized by the Director on  many briefings,  in the first days of Championships especially. The situation became better later.  Similar problems we had during European Championships 1995,  Little Rissington, UK.

Safety was one of the most important items,  considered very seriously by the Organizers.  Safety briefing was  the first  in  the first day, safety regulations were repeated  several times.  The  activity on this matter was  generally successful. 

Only one accident causing an injury, where pilot of PPG was involved, happened  before the beginning of Championships. One midair collision of PPG and PL1 was noted, fortunately on an altitude of few meters only, causing no injury  but damaging both aircrafts. 

One not dangerous crash landing happened on a soft surface of an outlanding airfield. The aircraft of  AL1 class using a small nose wheel was slightly damaged.

A dangerous ground accident happened with the trike,  running into the camping  area  with no pilot seating in. Two aircrafts were badly damaged and one tent,  fortunately just empty at the moment. The case was caused by an evidently fault of the pilot, who started the engine from outside and lost control of the aircraft.  The accident was entirely predictable. The competitors were warned of such  cases at briefings. The pilot responsible for this accident  was disqualified from the competition.

Supplementary events

Two great, spectacular events were included in the WMC:  Red Arrows aerobatics show at the beginning and an  unusual  presentation, where fireworks were  synchronized with music  at the closing ceremony.  I personally have never seen a  show comparable with any of them,  there were really  something to be remembered.

An   entertainment program was arranged  for competitors and guests for all evenings since Monday to Saturday,  Aug.  25-30.  Concerts of professional bands playing diverse kind of music, followed by dancing, were a good  rest after tiresome and stressing days of competition.

Conclusions and suggestions for the future.

1. Preparation and proceeding of the WMC 2003 was generally very good. The excellent solution of logistic problems has to be emphasised, considering difficult local conditions. 

2. Organizers prepared a number of tasks including interesting innovations, increasing requirements   for competitors and  raising the sport level of the Championships.

3. One new task, not included in the Championships, suitable for World Air Games - “Polish Bridge”  was successfully tested and observed by spectators with great interest.

4. Using, for the first time, GNSS Flight Recorders as primary evidence for PPG was successful, making  marshalling  easier, faster and more efficient.  It was, however, partly an improvisation,  entailing  risk in case of any failure.  Decision of using FR-s as primary evidence was made by the Organizers against Local Regulations and further notes. It was principally not acceptable  and  should  not take place in the future.

5. Marshalling of innovated  tasks for Classic classes were complex but solved properly using traditional methods,  except  some problems with timing gates. Arrangement and  marshalling work of  precision tasks  were  excellent, as well as  aircraft weight checking and refuelling before economy tasks.   Logistic preparation of tasks including outlandings was very good, but some airfields made problems  for some competitors and aircrafts.

6.  Scoring, particularly publishing of final results was  a “traditional” weak point of the great  events.  Usually it delayed in closing ceremony by an hour (WMC 1994 Poznan, EMC 2002 Nagykanizsa) or more hours,  disturbing  carefully prepared program. The delay at Long Marston was quite long. 

My suggestion to the Organizers of the subsequent  events is as follows:  

Leave one full day before closing day as a “time buffer” to be used for complaints, protests, printing of  final results etc.

6. Safety prevention,  provided by the Organizers,  was  generally successful. Safety of the  Championships  was  good  except one serious transgression,  severely penalized. 

7.  The great, magnificent shows: Red Arrows aerobatics and firework and music presentation, as well as everyday entertainment program provided an  excellent enrichment of the event.

8. The mint of all organizing team in preparation and proceeding of the event, particularly  Event Director Keith Negal, must be strongly emphasised.

Long Marston - Krakow                                        Jacek Kibinski

Aug. - Oct. 2003.                                                   The Steward
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